Streamline your
company workflows

and systems with a
business process analysis

Streamline Workflows Improve Efficiency Reduce Expenditure

Our consultants find the bottlenecks We review your business software With streamlined business practices
and irritating inefficiencies that kill and documentation to find smarter you will reduce staff training costs
staff productivity, tenure and morale. ways to work. Your staff will thank you! and slash the spend on your IT budget.

[ F o | call Chris
Get In Touch With Us. 0438 855 884

Ef___ chris.karapetcoff@computingaustralia.group



Your Business Processes
Analysed and Improved

Our team can conduct a comprehensive Business
Process Analysis to highlight inefficiencies and
weaknesses in your organisation’s systems

Let an experienced second
set of eyes give you some
unbiased feedback on how

smoothly your business runs.

We give practical, easy to

implement recommendations
that will slash your business

costs.

A sample outcome could be a reduction in software packages you use in your business. Often businesses either
purchase or subscribe to many software solutions without realising they are duplicating work or just working

inefficiently. This impacts employees and training.

A simple exercise is to draw up a spreadsheet and list out all the software packages in use across your organisation.
Ensure you add in any fees and subscriptions, plus the cost of training and support. Our goal would be to get at least

a 50% reduction in the number of software packages you use. That can lead to substantial savings.



BUSINESS PROCESS ANALYSIS

Double handling = twice the inefficiency

You would be surprised at how many manual, labour intensive processes make
up the running of the average business. Even where there is a level of automation,
often efficiencies are squandered because of the lack of integration between

the various systems.

With the proliferation of software as a service, our consultants often find that

a typical business depends on around 8 to 10 different services just to get the job

done. The problems are compounded when the various software solutions don't
“talk to each other.” This results in costly double handling and missed opportunities

for gaining efficiency.

CONTACT US TODAY

Contact us today to arrange a no obligation chat
with a BPA professional. Let us guide you in creating

a better strategy to operate your business efficiently.

A Computing Australia Business Process Analysis is
guaranteed to save your business money. Most

consults pay for themselves in the first 6 months.

Call Chris on 0438 855 884 or email sales@computingaustralia.group
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